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2010 was a year of great volatility for palm oil both in terms of price and supply.  The 
monthly average price of CPO fluctuated between 25.38 - 43.80 Baht/Kg (2009 : 21.48 
- 27.51 Baht/Kg).  Particularly in 2H 2010, the price went up rapidly and continuously 
owing to the lower FFB output caused by the drought.  This was exacerbated by the 
heavy flooding in the southern part of the Kingdom in October 2010, which created 
hardship in harvesting in several planted areas.  
 
Against a backdrop of soaring demand from Bio-diesel producers when 
implementing B3 in July 2010, the FFB price reached an all time high at 7.65 Baht/Kg 
and CPO price at 48.38 Baht/Kg at the end of 2010, while CPO equivalent stock 
depleted rapidly from 133,024 tons as of end October to only 67,787 tons as of end 
December; this is an extremely low level when compared with the normal situation at 
120,000-130,000 tons, leading to a crisis of shortage in 2H 2010. 
 
The Thai Oil Palm Board, meeting on 6 January 2011, therefore resolved to allow and 
authorise the Public Warehouse Organisation to import 30,000 tons Crude Palm 
Olein under AFTA scheme to release such shortage crisis.  The Board met again on 1 
February 2011 and resolved to import another 120,000 tons Crude Palm Olein under 
the same AFTA scheme. 
 
Moreover, bottled palm olein, one of your Company’s principal products, is subject to 
control by the Internal Trade Department, the Ministry of Commerce.  Such price 
control imposes a serious constraint on your Company’s business, especially when 
there was a severe shortage of palm oil supply as in 2010.  Even though the Ministry 
of Commerce adjusted upward the ceiling of retail price of 1 Liter bottled palm olein 
from 38 Baht to 47 Baht in January 2011, it was not aligned with CPO cost, which was 
higher than such ceiling price.   
 
Company’s performance 
 
The palm oil shortage adversely affected your Company’s refinery output and 
production efficiency.  In addition, your Company could not adjust its selling price in 
time and sufficiently to cover the rapid increase in CPO cost.  Moreover the Baht 
appreciation adversely affected the performance of its subsidiary whose business 
relies on export transaction.  For these reasons, the operating results of the Group in 
2010 suffered a decline.  Sales value increased by 614 million Baht or 8.94% to 7,484 
million Baht, but net profit decreased by 159 million Baht or 44.48% to 199 million 
Baht. 
 
Production and Investment 
 
In 2010, the Group invested mostly in continuation of projects from the previous year.  
Such investments were made to improve the production efficiency and to develop 
human resource, at the same time of conserving the environment.  The projects are 
explained in more detail under “Operations Overview”.  
 
 
Marketing 
 
In response to the growing trend towards health and wellness, your Company 
launched Naturel pure olive oil and light & mild olive oil.  Apart from that, your 
Company developed products with the better product efficacy claims and new 
packaging design in margarine and shortening category.  Furthermore, Universal 
Food Plc introduced UFC canned ginkgo – a first in Thailand, and augmented the 
existing product range with new line extensions of sauce and seasoning to better 
serve consumers in home cooking use and application.  The new products are pad 
thai sauce, sweet & sour sauce, and curry paste. UFC had also registered SID 
(Submission Identifier) for coconut water product with FDA of the United States, 
which represents a good opportunity for UFC to expand its export business to the 
U.S.A. 
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Responsibilities to Community, Social and Environment 
 
Besides improving operational efficiencies, your Company’s Business Code of 
Conduct has been expanded to include sustaining social and environment 
responsibilities.  Our progress can be proven by several recognised activities such as 
the Corporate Social Responsibility Award from SET (SET AWARDS 2010) received by 
your Company’s plantation subsidiary, United Palm Oil Industry Plc. (UPOIC) 
 
Your Company’s 2010 activities in corporate social responsibility include the project 
for oil palm planting in schools in honor of the Birthday of His Majesty the Great King 
5th December.  This arose from the realisation the importance of oil palm cultivation in 
accordance with good agricultural and environmental friendly practice.  In this way, 
schools are education centres providing knowledge and training to a student, a 
teacher and a farmer in order to gain knowledge and skill in oil palm cultivation and 
enjoy economic self sufficiency.  In addition, your Company has been continuing the 
training and consulting to oil palm growers in order to improve their productivity and 
maximise profit. 
 
Your Company and UPOIC are members of Thailand Smallholders Task Force, which 
has been assigned to produce a draft of National Interpretation of the Roundtable for 
Sustainable Palm Oil Principle and Criteria which includes Indicator & Guidance for 
independent smallholders. 
 
Besides, both your Company and UPOIC implemented projects for research and 
development of oil palm breeding, and participated in several projects to reduce the 
impact from oil palm and palm oil production to global warming e.g. Clean 
Development Mechanism (CDM), Biomass production from empty fruit bunch, Biogas 
production from palm oil mill effluence to generate electricity, and pilot plant to 
study on GHGs emission from palm oil industry in Thailand. 
 
Several projects which the Group companies participated in by assisting and giving 
back to the communities during the past year include the Green Roof Project for 
Friends in need (of ”Pa”) Volunteers Foundation, the blood and organ donation 
scheme, the donation of fund and food supplies to alleviate hardship flood victim in 
central provinces, etc. 
 
Human Resources and Corporate Culture 
 
Your Company is continuously developing its human resources with a view to 
creating a strong corporate culture.  In particular, your Company is focusing on 
leadership development at all supervisory levels to managing the team efficiency and 
develops the operational skills and competences at all operational levels, giving the 
opportunity to the competent employees to develop their career paths.  This is in 
accordance with the 3 main aspects of the Company quality policy as follows: 
 - Impeccable Service 
 - Quality Assured 
 - Commitment to Improve 
 
On behalf of the Board of Directors, our Management team and other employees, we 
would take this opportunity to thank our Company’s shareholders, customers, and 
business partners for their continuing support and also for their interest in the 
development of the LST business.   
 
 
 
 
 
Mr. Whang Tar Liang    Mr. Somchai Chongsawadchai 
       Chairman               Managing Director 


